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PLAYBOOK

Remodeling doesn’t have to be overwhelming. This playbook walks you through key decisions so you can hire with
clarity, plan with confidence, and build without second-guessing. Want a team that works this way? Let's talk.

Schedule a consultation today and take
W” the first step toward a stress-free, seamless

DESIGN+BUILD+REMODEL transformation www.planforward.net



REMODELING WITH CONFIDENCE

Overload

HOW TO BEAT REMODELING
OVERWHELM BEFORE IT STARTS

Remodeling
Overload Is Real

You're making hundreds of
decisions you’ve never made
before. Tile or hardwood? Cabinets
or drawers? Modern or timeless?

SHAPE
THE
DESIGN
CONFIRM
&
FINALIZE

BUILD

This is where most people freeze
— not because they don’t
care... but because they care
too much.

&
DELIVER

Here’s How to Get Ahead of It

Start with your goals, not your Use visual language

Pinterest board. Mood boards, sketches, idea books —
Clarify how you want to live in your home these are tools to feel your way forward
— then make every decision support that. before locking anything in.

Break it into phases Work with a guide, not a vendor
Make decisions in a logical order. Don’t Your team should make decisions feel
jump to tile if you haven't set layout. exciting, not exhausting.

Result

From chaos to clarity. From freeze to flow.

Remodeling doesn’t have to be overwhelming. This playbook walks you through key decisions so you can hire with
clarity, plan with confidence, and build without second-guessing. Want a team that works this way? Let's talk.

Schedule a consultation today and take
W’ the first step toward a stress-free, seamless
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REMODELING WITH CONFIDENCE

Trust Issues

HOW TO KNOW YOU'VE PICKED
THE RIGHT REMODELING PARTNER

You're Trusting
Someone With
Your Home

Your money. Your time. Your
home. And you have to trust
they won't disappear, blow
the budget, or leave a mess
behind.

How to Build (Not Guess at) Trust

Meet the team before you sign See in-progress jobs
You shouldn't just meet a salesperson — A current jobsite tells you more about
you should meet your actual team. cleanliness, respect, and planning

than any finished photo ever could.
Review real documents

Ask to see contracts, timelines, and Look for a process, not a pitch

project dashboards. No surprises. Can they walk you through what
happens after you sign? Or is it all
promises?

Result

No blind leaps. Just visible trust, earned early.

Remodeling doesn’t have to be overwhelming. This playbook walks you through key decisions so you can hire with
clarity, plan with confidence, and build without second-guessing. Want a team that works this way? Let's talk.

Schedule a consultation today and take
W the first step toward a stress-free, seamless
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REMODELING WITH CONFIDENCE

Budget Surprise

HOW TO AVOID THE “$80K MORE
THAN WE PLANNED” REMODEL

What Most F"‘“."Z
Contractors Concy A2

Won’t Say Uplront J J

guesses — often disconnected
from design. They look great. ..

until you're locked in. LOADING...

Clarity should sharpen over time

How to Eliminate Budget Bombshells

Start with a budget RANGE Spot cost drivers early
You can't pick a final price before you Layout changes? Custom cabinets?
know the plan. But you can set These have outsized effects.
guideposts.

Only finalize when design is
Update as you go done
Design and price in tandem — not in silos. That's how you lock in a fixed price

with confidence.

Result

Budget clarity — not budget whiplash.

Remodeling doesn’t have to be overwhelming. This playbook walks you through key decisions so you can hire with
clarity, plan with confidence, and build without second-guessing. Want a team that works this way? Let's talk.

Schedule a consultation today and take
W the first step toward a stress-free, seamless
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REMODELING WITH CONFIDENCE

Disruption

HOW TO REMODEL WITHOUT
LOSING YOUR SANITY C vuclion T
(OR YOUR ROUTINE)

The Fear Is Real

Dust. Noise. Delays. Living
through construction can
feel like chaos... if it’s not
planned right.

Here’s What Makes It Livable

Plan for ALL phases — not just Use live communication tools
build time Weekly updates. Dashboards.
Include permitting, selections, and Milestone meetings. No more “what’s
inspections in your timeline. happening today?”

Expect buffers — not broken Protect routines with phased
promises planning

A 7-month job that finishes in 6.5 builds Containment walls, work hour

trust. Not the other way around. agreements, and thoughtful

seguencing protect your lifestyle.

Result

A remodel that feels managed — not messy.

Remodeling doesn’t have to be overwhelming. This playbook walks you through key decisions so you can hire with
clarity, plan with confidence, and build without second-guessing. Want a team that works this way? Let's talk.

Schedule a consultation today and take
W’ the first step toward a stress-free, seamless
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REMODELING WITH CONFIDENCE

Involvement
Fatigue

HOW TO STAY IN THE LOOP
WITHOUT RUNNING THE JOB

You Want to Be
Informed — Not
In Charge

Most remodelers say they’re

“full service,” but then they hand
you homework. That’s not help —
that’s stress.

Here’s the Difference Real Leadership Makes

@ You get a three-person team @ You get proactive
Project Consultant (your strategic guide) communication
Project Designer (your aesthetic translator) Weekly updates, dashboards, and issue
Project Manager (your resolution — before you have to ask.

boots-on-the-ground leader)

. @ You get peace of mind
@ You get one clear point of contact You don't need to check every decision.

No chasing five people. One number, one You'll know it's already been handled.
inbox, one team.

Result

Less chasing. More confidence.

Remodeling doesn’t have to be overwhelming. This playbook walks you through key decisions so you can hire with
clarity, plan with confidence, and build without second-guessing. Want a team that works this way? Let's talk.

Schedule a consultation today and take
W— the first step toward a stress-free, seamless
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REMODELING WITH CONFIDENCE

Home
Embarrassment

HOW TO GO FROM “I'M SORRY IT
LOOKS LIKE THIS"” TO “COME ON IN!"

Embarrassment
Stops Us From
Living Fully

It’s not just a “dated bathroom” —
it’s a space that feels disconnected
from you. BEFORE AFTER

Here’s How You Reclaim Your Pride

Ask the identity questions Design for meaning

How do you want to feel when you walk in? Spaces that reflect who you are feel
How do you want guests to feel? better every time you walk in.
Name the pain Host again — with confidence
Is it dark? Cramped? Disorganized? Your home becomes a source of joy,
Generic? Name it so you can fix it. Nnot an excuse.

Result

From “please don’t look” to “let me give you the tour.”

Remodeling doesn’t have to be overwhelming. This playbook walks you through key decisions so you can hire with
clarity, plan with confidence, and build without second-guessing. Want a team that works this way? Let's talk.

Schedule a consultation today and take
W’ the first step toward a stress-free, seamless
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REMODELING WITH CONFIDENCE

Design
Regret

HOW TO AVOID “WE SHOULD
HAVE ..." SYNDROME AFTER
THE REMODEL

[t Starts with
Uncertainty

“l don’t know what | want”
often leads to rushed
decisions ... or worse —
expensive do-overs.

Here’s How to Build a Vision You’ll Love

Start with how you live Use creative tools to explore
Function first — then we talk style. Sketches, mood boards, renderings —
even for “non-visual” thinkers.

Think long-term

Will you be here in 5,10, 20 years? Test ideas before you commit
Design for that horizon. We build toward clarity, not away
from it.

Result

A space that feels like you, now and Ilater.

Remodeling doesn’t have to be overwhelming. This playbook walks you through key decisions so you can hire with
clarity, plan with confidence, and build without second-guessing. Want a team that works this way? Let's talk.

Schedule a consultation today and take
W” the first step toward a stress-free, seamless
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REMODELING WITH CONFIDENCE

Price
Uncertainty

HOW TO COMPARE REMODELING
BIDS WITH CONFIDENCE

N\ A

A L.ower Bld LOW BID ALL IN VALUE

[sn’t Always é ??? é é’i W;

Lower Cost —

If a number seems too good to
be true — it probably skips
design, quality materials, or [ )

experienced trades.

. . . LOW BID
Here’s How to Build a Vision You’ll Love
Start with how you live Use creative tools to explore
Function first — then we talk style. Sketches, mood boards, renderings —

even for “non-visual” thinkers.

Think long-term

Will you be here in 5,10, 20 years? Test ideas before you commit
Design for that horizon. We build toward clarity, not away
from it.

Result

A space that feels like you, now and Ilater.

Remodeling doesn’t have to be overwhelming. This playbook walks you through key decisions so you can hire with
clarity, plan with confidence, and build without second-guessing. Want a team that works this way? Let's talk.

Schedule a consultation today and take
W’ the first step toward a stress-free, seamless
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REMODELING WITH CONFIDENCE

Timing
Hesitation

HOW TO KNOW WHEN IT'S
THE RIGHT TIME TO REMODEL

You're Not Alone  paIN
LEVEL  TIMING - WINDOWS

T Builiing

Most clients hesitate — not
because they don’t want to
remodel, but because the
timing never feels perfect.

Here’s How to Decide

Use a “pain score” Consider cost escalation
How frustrated are you today? Is your Prices rarely go down — they just wait.
home actively limiting your lifestyle?

Start small, move smart
Look at timing windows A design agreement lets you test the
Design now, build in spring? Or plan waters without diving all in.
now, break ground post-graduation?

Result

A space that feels like you, now and Ilater.

Remodeling doesn’t have to be overwhelming. This playbook walks you through key decisions so you can hire with
clarity, plan with confidence, and build without second-guessing. Want a team that works this way? Let's talk.

Schedule a consultation today and take
W’ the first step toward a stress-free, seamless
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REMODELING WITH CONFIDENCE

Living Through
Construction

HOW TO SURVIVE THE DUST,
THE NOISE, AND THE DAILY . |
DISRUPTION : '
| [}
[} ]

Your Remodel i
Shouldn’t Break I ﬁ:_ -:_

Your Life

Whether you live in or move - -_ N\ _rli'_ 8 8

out, the goal is the same: respect
your routines and your space.

Here’s How to Make It Livable

Contain the chaos Communicate daily

Dust walls, air scrubbers, cleanup Know what's happening, when, and
protocols. how it affects you.

Phase the project Offer alternatives

One area at a time, with access routes Forward's rental homes let clients step
and break zones. out — and step back in at the reveal.

Result

Memories of the transformation — not the trauma.

Remodeling doesn’t have to be overwhelming. This playbook walks you through key decisions so you can hire with
clarity, plan with confidence, and build without second-guessing. Want a team that works this way? Let's talk.

Schedule a consultation today and take
W’ the first step toward a stress-free, seamless
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